
   GLOBAL TURNING POINTS 

Understanding the Challenges for Business in the 21st Century 

  The twenty-fi rst century is replete with uncertainty and complexity: game-
changing events and trends are transforming the world beyond recognition. 
For the fi rst time in human history more people live in cities than in the coun-
tryside, and greater numbers suffer from obesity than from hunger. Emerging 
economies now represent half of the global economy, and during the next 
few decades India will be the biggest country in terms of population, China 
the largest in output, and the United States the richest among the major 
economies on a per capita income basis. Food and water shortages will likely 
become humankind’s most important challenge. In this accessible introduc-
tion, Mauro Guillén and Emilio Ontiveros deploy the tools of economics, 
sociology, and political science to provide an analytical perspective on both 
the problems and opportunities facing business in the modern world. 

  mauro f. guillén  is the Director of the Joseph H. Lauder Institute at the 
University of Pennsylvania, a research-and-teaching program on manage-
ment and international relations. He holds the Dr. Felix Zandman Endowed 
Professorship in International Management at the Wharton School. He is the 
author of nine books and over 30 scholarly papers. He is a former Guggenheim 
and Fulbright Fellow, and a Member in the Institute for Advanced Study in 
Princeton. He serves as the Vice Chair of the Global Agenda Council on 
Emerging Multinationals at the World Economic Forum. 

  emilio ontiveros  is Founder and President of Analistas Financieros 
Internacionales, S.A., President of Tecnología, Información y Finanzas, 
and Escuela de Finanzas Aplicadas (subsidiaries of AFI Group, a consult-
ancy). He has served as Professor of Economic and Business Administration 
at the Universidad Autónoma de Madrid since 1985, where he was Vice 
Chancellor for four years. He has been Visiting Scholar at the Harvard 
Royal Complutense College and the Wharton School. He serves, or has 
served, on the board of directors of several Spanish companies.   

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-02564-6 - Global Turning Points: Understanding the Challenges for Business 
in the 21st Century
Mauro F. Guillén and Emilio Ontiveros
Frontmatter
More information

http://www.cambridge.org/9781107025646
http://www.cambridge.org
http://www.cambridge.org


www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-02564-6 - Global Turning Points: Understanding the Challenges for Business 
in the 21st Century
Mauro F. Guillén and Emilio Ontiveros
Frontmatter
More information

http://www.cambridge.org/9781107025646
http://www.cambridge.org
http://www.cambridge.org


  Global Turning Points 

 UNDERSTANDING THE 
CHALLENGES FOR BUSINESS IN THE 

21ST CENTURY  

   Mauro F.   Guillén   
   Emilio   Ontiveros    

     

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-02564-6 - Global Turning Points: Understanding the Challenges for Business 
in the 21st Century
Mauro F. Guillén and Emilio Ontiveros
Frontmatter
More information

http://www.cambridge.org/9781107025646
http://www.cambridge.org
http://www.cambridge.org


   www.cambridge.org  
 Information on this title:  www.cambridge.org/9781107658202  

 ©  Mauro Guillén and Emilio Ontiveros  2012    

  This publication is in copyright. Subject to statutory exception 
and to the provisions of relevant collective licensing agreements, 
no reproduction of any part may take place without the written 

permission of Cambridge University Press.  

  First published  2012  

 Printed in the United 

  A catalog record for this publication is available from the British Library  

   Library of Congress Cataloging in Publication data 
Guillén, Mauro F.

Global turning points: understanding the challenges for business in the 21st century / Mauro 
Guillen and Emilio Ontiveros.

p. cm.
Includes bibliographical references and index.

ISBN 978-1-107-02564-6 (hardback) – ISBN 978-1-107-65820-2 (paperback)
1. Economic history–21st century. 2. Economic forecasting. I. Ontiveros Baeza, 

Emilio, 1948– II. Title.
HC59.3.G85 2012

330.9–dc23
2012016080  

  ISBN  978-1-107-02564-6  Hardback 
 ISBN 978-1-107-65820-2 Paperback  

  Cambridge University Press has no responsibility for the persistence or 
accuracy of URLs for external or third-party Internet websites referred to in 

this publication, and does not guarantee that any content on such websites is, 
or will remain, accurate or appropriate.   

University Printing House, Cambridg nited Kingdom 

Cambridge University Press is part of the University of Cambridge.  

It furthers the University’s mission by disseminating knowledge in the pursuit of  
education, learning and research at the highest international levels of excellence. 

UeiCB BS,i2 8

 20143

Kingdom by Clays, St Ives plc.

3rd printing

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-02564-6 - Global Turning Points: Understanding the Challenges for Business 
in the 21st Century
Mauro F. Guillén and Emilio Ontiveros
Frontmatter
More information

http://www.cambridge.org/9781107025646
http://www.cambridge.org
http://www.cambridge.org


v

   Contents    

  List of illustrations   page   vi  
  List of tables     viii  
  Preface     ix    

  1     Welcome to the twenty-fi rst century     1  

  2     A global economy out of balance     8  

  3     The rise of the emerging-market multinationals     26  

  4     The new demography: aging, migration, and obesity     44  

  5     From dictatorship to democracy and failed states     66  

  6     A disparate world: inequality and poverty     86  

  7     The quest for sustainability     105  

  8     The global powers of the twenty-fi rst century     121  

  9     Coping with uncertainty and complexity     149    

  References     165  
  Index     177    

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-02564-6 - Global Turning Points: Understanding the Challenges for Business 
in the 21st Century
Mauro F. Guillén and Emilio Ontiveros
Frontmatter
More information

http://www.cambridge.org/9781107025646
http://www.cambridge.org
http://www.cambridge.org


vi

  Illustrations   

  Figures 

  2.1     GDP share of the developed (OECD) versus the 
emerging and developing economies (non-OECD), 
1990–2030      page   14  

  2.2     Proportion of OECD countries with at least two 
consecutive quarters of GDP decline, by quarter, 
1970–2010     18  

  2.3     Global current account imbalances, 1996–2016 (% of 
GDP)     19  

  2.4     Global fl ows of inward foreign direct investment 
(FDI) and international mergers and acquisitions 
(M&As), 1990–2010     20  

  2.5     Public debt, 1990–2015 (% of GDP)     22  
  4.1     Total fertility rate and life expectancy at birth 

(females), 1950–2100     47  
  4.2     Population by region (% of world’s total), 1950–2100     50  
  4.3     Age pyramids for selected countries, 1950, 2000, and 

2050     51  
  4.4     Urban population (% of total) and international 

migrant population (as a % of total population)     54  

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-02564-6 - Global Turning Points: Understanding the Challenges for Business 
in the 21st Century
Mauro F. Guillén and Emilio Ontiveros
Frontmatter
More information

http://www.cambridge.org/9781107025646
http://www.cambridge.org
http://www.cambridge.org


List of illustrations • vii

  5.1     Global trends in political regimes, 1800–2010     71  
  5.2     Global trends in armed confl ict, 1946–2008     81  
  5.3     Displaced and refugee populations, 1964–2008     83  
  5.4     Number of victims in high-casualty terrorist 

bombings, 1992–2011     84  
  6.1     Income inequality across countries, weighted by 

population (Gini Index), 1950–2008     89  
  7.1     World threats to biodiversity     110  
  7.2     People living under severe water stress     111  
  7.3     Incremental primary energy demand by fuel and 

region, 2008–2035     113  
  7.4     Global CO 2  emissions     115  
  7.5     China’s share of projected net global increase for 

selected energy indicators     117  
  8.1     Major economies, 1870–2008     139  
  8.2     GDP per capita for major economies, 1870–2008     142  
  9.1     The four institutional gearboxes shaping global 

dynamics in the twenty-fi rst century     158    

 Maps 

  5.1     State fragility index, 2010        72    

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-02564-6 - Global Turning Points: Understanding the Challenges for Business 
in the 21st Century
Mauro F. Guillén and Emilio Ontiveros
Frontmatter
More information

http://www.cambridge.org/9781107025646
http://www.cambridge.org
http://www.cambridge.org


viii

  Tables    

  3.1     The 25 largest multinational fi rms from emerging 
economies, ranked by foreign assets, 2009      page   30  

  3.2     Cumulative stocks of outward foreign direct 
investment     33  

  4.1     World’s ten largest cities     53  
  4.2     Percentage of the population aged 15 or above that is 

hungry and percentage that is obese, selected countries     56  
  6.1     Income inequality, selected countries, and world total     91  
  6.2     Trends in real household income by income group, 

mid 1980s to late 2000s     92  
  6.3     Women in parliament (% of total seats)     101  
  8.1     Population, GDP, and GDP per capita, selected 

economies, 1–2008     123  
  8.2     Nye’s indicators of power resources, 2009     140  
  9.1     Major turning points, drivers, and consequences in 

the twenty-fi rst century     150     

www.cambridge.org© in this web service Cambridge University Press

Cambridge University Press
978-1-107-02564-6 - Global Turning Points: Understanding the Challenges for Business 
in the 21st Century
Mauro F. Guillén and Emilio Ontiveros
Frontmatter
More information

http://www.cambridge.org/9781107025646
http://www.cambridge.org
http://www.cambridge.org


ix

  Preface   

 Saying that the world is changing fast has become part of the con-
ventional wisdom. Changes affecting us are not only faster, but more 
diffi cult to predict, and of greater economic and political signifi cance. 
From the economy to politics, and from culture to the environment, 
the global situation created during the fi rst decade of the twenty-
fi rst century is drastically different from the one inherited from the 
twentieth century. We are overwhelmed by the systemic interactions 
among economic, business, political, social, demographic, environ-
mental, and geopolitical variables. We are concerned about the con-
sequences of these changes and eager to fi nd new ways of framing 
and solving the problems they have brought us. 

 We decided to write this book so as to better understand our-
selves the nature and consequences of large-scale changes and to 
help others understand them. We are interested not just in trends 
and events but in  turning points , that is, veritable game changers, 
infl exions that have transformed human societies as we knew them. 
The rise of the emerging economies, population aging, urbaniza-
tion, governmental gridlock and the breakdown of state authority, 
deepening inequalities, environmental degradation, and the recon-
fi guration of global power relationships have created a new set of 
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x • Preface

constraints and opportunities that will shape the world for decades 
to come. 

 Our main audience is decision makers, from the ordinary citizen 
who needs to fi gure out how to balance consumption and saving, or 
whether to invest more in education or not, to the business lead-
ers and policymakers making big decisions that affect millions of 
people. We offer them an accessible, yet sophisticated, analysis of 
major global turning points and future scenarios with an emphasis 
on actionable issues. 

 This book is based on years of research and writing on current glo-
bal issues. Both authors are frequent contributors to public debates 
in Europe and the United States. We are both academics, but with 
extensive experience in the private sector as entrepreneurs, consult-
ants, and advisors. In the book we deploy the tools of economics, 
sociology, and political science to provide an analytical perspective 
on the big problems and opportunities facing the world in the twenty-
fi rst century. We present not just our own points of view but also the 
different positions among experts on each of the topics discussed 
in the book. We show a large amount of information on trends and 
events, including future projections with the goal of ascertaining 
where the world is at the present day and where it is headed. We also 
suggest the range of solutions available to us as individuals, citizens, 
and decision makers, and compare their benefi ts and costs. 

 We would like to thank the many business leaders, policymakers, 
and ordinary citizens we have met over the last few years to discuss 
the topics covered in this book. They have been a constant source 
of information and insight. As always, we would also like to thank 
the people who supported this effort with their hard work, especially 
Kimberly Norton at the Lauder Institute and Lucía Nogueroles at 
Analistas Financieros Internacionales. Our families also supported 
us in other, even more important, ways. 
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