
Cambridge University Press & Assessment
978-1-009-47600-3 — Using the Police Craft to Improve Patrol Officer Decision-Making
James J. Willis , Heather Toronjo
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press & Assessment

Elements in Criminology
edited by

David Weisburd
George Mason University and Hebrew University of Jerusalem

USING THE POLICE

CRAFT TO IMPROVE

PATROL OFFICER

DECISION-MAKING

James J. Willis
George Mason University

Heather Toronjo
George Mason University

www.cambridge.org/9781009476003
www.cambridge.org


Cambridge University Press & Assessment
978-1-009-47600-3 — Using the Police Craft to Improve Patrol Officer Decision-Making
James J. Willis , Heather Toronjo
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press & Assessment

Shaftesbury Road, Cambridge CB2 8EA, United Kingdom

One Liberty Plaza, 20th Floor, New York, NY 10006, USA

477 Williamstown Road, Port Melbourne, VIC 3207, Australia

314–321, 3rd Floor, Plot 3, Splendor Forum, Jasola District Centre,
New Delhi – 110025, India

103 Penang Road, #05–06/07, Visioncrest Commercial, Singapore 238467

Cambridge University Press is part of Cambridge University Press & Assessment,
a department of the University of Cambridge.

We share the University’s mission to contribute to society through the pursuit of
education, learning and research at the highest international levels of excellence.

www.cambridge.org
Information on this title: www.cambridge.org/9781009476003

DOI: 10.1017/9781009314534

© James J. Willis and Heather Toronjo 2023

This publication is in copyright. Subject to statutory exception and to the provisions
of relevant collective licensing agreements, no reproduction of any part may take
place without the written permission of Cambridge University Press & Assessment.

First published 2023

A catalogue record for this publication is available from the British Library

ISBN 978-1-009-47600-3 Hardback
ISBN 978-1-009-31450-3 Paperback

ISSN 2633-3341 (online)
ISSN 2633-3333 (print)

Cambridge University Press & Assessment has no responsibility for the persistence
or accuracy of URLs for external or third-party internet websites referred to in this
publication and does not guarantee that any content on such websites is, or will

remain, accurate or appropriate.

www.cambridge.org/9781009476003
www.cambridge.org


Cambridge University Press & Assessment
978-1-009-47600-3 — Using the Police Craft to Improve Patrol Officer Decision-Making
James J. Willis , Heather Toronjo
Frontmatter
More Information

www.cambridge.org© in this web service Cambridge University Press & Assessment

Using the Police Craft to Improve Patrol Oûcer

Decision-Making

Elements in Criminology

DOI: 10.1017/9781009314534
First published online: December 2023

James J. Willis
George Mason University

Heather Toronjo
George Mason University

Author for correspondence: James J. Willis, jwillis4@gmu.edu

Abstract: In this Element we build on our previous work
conceptualizing a craft learning model for governing police discretion.
We envision amodel for harnessing patrol oûcers’craft knowledge and

skills, learned through experience handling similar street-level
encounters over time, to the development of standards for evaluating
the quality of their decision-making. To clarify the logic of this model
and its potential for police reform, we situate it within the context of
other systems of discretion control, including law, bureaucracy, science,
and the community. We also consider obstacles. We conclude that
police organizations need to balance the diûerent strategies for

channeling and controlling discretion toward the goal of advancing
more transparent and principled decision-making. The challenge is

ünding a balance that helps prevent arbitrary, pernicious, or
uncompromising uses of police authority, but that also empowers and
rewards oûcers for using the skills of perception and resourcefulness

that contribute to wise judgment.
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