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3M 452

core competencies (case study) 88−93

expansion of local marketing strategies (case

example) 46−7

Acer Inc., linking investments (case example)

26−7

Adams, Stephen 128

administrative distance 130, 131

administrative heritage, tacit knowledge 

15−23

administrative knowledge, as a resource 5

administrative orientation of an organization

267−9

Advanced Micro Devices 115

agile supply chain FSA 292−3

AIG (American International Group) in China

(case study) 374−9

Alcan Aluminium Ltd 27

Alcatel-Lucent, corporate-wide diversity 

message (case example) 42

alliance-specific advantages (ASAs) 322−5

Alstom 452

American film producers, impact of exchange-

rate fluctuations (case example) 230−1

Anand, Jaideep 316−18

Anderson, Erin 314−16

AOL (America Online) acquisition of Time

Warner 344

Arnold, David 248−50, 285−90, 293−9, 366−8

Asian−Western cultural distance, overcoming

134−5

Avon, dealing with volatile exchange rates (case

study) 235−7

Barrick Gold Corporation 28

Bartlett, Christopher 10, 75, 76, 151−6, 160−7,

269−72

Bartmess, Andrew 82−4

Bathelt, Harald 127

Bayer 452

benevolent preference reversal 57−8, 372−3

biotechnology clusters, location advantage

29−30

Birkinshaw, Julian 10, 75, 76, 173, 182−4, 197,

198, 248−50

Black, J. S. 262−6, 272−5

Blackman, Ian 225−7

Boeing Co. 133

bounded rationality 52−6

choice of optimal entry mode 53−5

dealing with multifaceted information 55−6

decision making with incomplete information

52

definition 9, 52

different management perceptions of the

market 55−6

global airline alliance groupings 54−5

incomplete information about the

environment 52

processing of complex information 53

subsidiary manager confidence (inside view)

55−6

bounded reliability 57−8

benevolent preference reversal 57−8

definition 9

good faith local prioritization 57−8

incomplete fulfilment of promises 57−8

opportunism 57−8

SBUs (strategic business units) 79

Bowen, David 76

BP (British Petroleum Ltd), international

coordination (case example) 19−20

brand names

as non-transferable FSAs 25

vulnerability from Internet-based selling

247−8

brand perceptions and protection, emerging

economies 364

Brazil see emerging economies

Brewer, Thomas 73

Bristol-Myers Squibb 428

Buckley, Peter 71, 149

bullwhip effect 291
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California Management Review (CMR) 1−2

alliances and international innovation

(Inkpen, 2005) 184−5, 188−9

core competencies (Bartmess and Cerny, 1993)

82−4

corporate social responsibility (CSR) (Vachani

and Smith) 390−4

emerging economies (Letelier, Flores and

Spinosa, 2003) 369−70

establishing strategic alliances (Kale and

Anand, 2006) 316−18

foreign distributor relationships (Lee, 2002)

291−3

global account management (Arnold,

Birkinshaw and Toulan, 2001) 248−50

home country location advantages (Teece,

1992) 106−7

host country location advantages (Schmitt and

Pan, 1994) 134−5

international financial management (Rugman,

1980) 227−8

management of subsidiary networks

(Neghandi, Eshghi and Yuen, 1985)

158−60

managing expatriate managers (Bartlett and

Ghoshal, 1988) 269−72

mergers and acquisitions (M&As) (Inkpen,

Sundaram and Rockwood, 2000) 345−7

transfer of core manufacturing technologies

(Galbraith, 1990) 206−7

Canadian mining companies, natural resources

(case example) 27−8

Canon 452

capability development model see patterns of

FSA development

Carrefour, competition at home and abroad (case

example) 38

case examples

3M 46−7

Acer Inc. 26−7

Alcatel-Lucent 42

American film producers and exchange-rate

fluctuations 230−1

BP (British Petroleum Ltd) 19−20

Canadian mining companies 27−8

Carrefour 38

Cisco 8

Citibank (now part of Citigroup) 24−5, 47,

48−9

ConocoPhillips 51−2

Dairy Queen 32

Data General Corp. (DGC) 45

Disney 18−19

EnCana 51−2

Federal Express 6−7

Ford 17−18

French perfume industry 29

Fuji Xerox 56

General Motors (GM) 7−8

German vocational education and training

(VTE) 28

Goodyear 44−5, 232

Häagen-Dazs 52

Hercules 51

Honeywell Homes Canada 45−6

HP (Hewlett-Packard) 45, 45

Irish tax regime and business incentives 29

Japanese home appliance industry 28

Kao, Japan 23−4

Kentucky Fried Chicken (KFC) 32

Lafarge Group 21−2, 231

Logitech 20, 33

market-seeking FDI in China 32

McDonalds 32

Möet Hennessy Louis Vuitton (LVMH) 29

Montedison 51

NAFTA 30

Netas 7

Nippon Electric Limited Partnership (NEC)

16

Northern Telecom (later Nortel) 7

Novartis AG 30

Office Depot 26

Oneworld 54−5

Parke-Davis 43−4

Peninsula hotel group 25

Philips 21, 44

Pizza Hut 32

Polo Ralph Lauren Company 25

Procter & Gamble 49

Ranbaxy 40−1

Samsung Electronics 32−3

Skyteam 54−5

Star Alliance 54−5

Statoil 233−4

Total SA 31

TRW Automotive 50

US biotechnology clusters 29−30

Wal-Mart 53

Warner Bros. Pictures 16−17

Whirlpool Corporation 42−3

Xerox 56

case studies

3M (core competencies) 88−93

AIG (American International Group) in China

374−9
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Avon (dealing with volatile exchange rates)

235−7

CEMEX (mergers and acquisitions, M&As)

350−6

Danone (joint ventures in China) 327−36

Dell (distribution strategy in China) 299−306

Flextronics International (roles of

manufacturing plants) 211−16

Four Seasons Hotels and Resorts (key

questions in international business strategy)

63−9

Honda (key questions in international

business strategy) 59−63

IKEA (core competencies) 94−8

Interbrew (international marketing) 253−9

Möet Hennessey Louis Vuitton (LVMH)

(managing expatriate managers) 275−81

Nestlé (management of subsidiary networks)

168−72

Nike (corporate social responsibility) 407−14

Porsche (management of foreign exchange

exposure) 237−41

Route 128 cluster (Boston) (home country

location advantages) 115−22

Shell (environmental management strategy)

435−47

Shiseido (home country location advantages)

122−6

Siemens (globalizing corporate R&D) 189−92

Silicon Valley cluster (home country location

advantages) 115−22

Sony Corporation (management of

international R&D) 192−7

Starbucks (host country location advantages)

141−3

Talisman Energy (corporate social

responsibility) 398−407

Wal-Mart (host country location advantages)

144−8

Casson, Mark 71

CEMEX

mergers and acquisitions (M&As) strategy

(case study) 350−6

understanding of emerging economy

customers 369

centralization of subsidiary management 151−3

centralized exporter MNE archetype

distribution strategy 289−90

FSA transfer 39−40

international business strategy 34−7

international FSA transfer 15−17

management of economic exposure 230−1

managing expatriate managers 269−70, 271−2

traditional approach to emerging economies

368, 369

Cerny, Keith 82−4

Chasnoff, Debra 459

Cheng, Joseph 70

Chile, institutional context 362 

China

AIG (American International Group) case

study 374−9

Chinese MNEs 453−4

cultural distance for Western firms 130−1

Danone joint ventures in (case study) 327−36

market-seeking FDI by US food services

brands (case example) 32

see also emerging economies

Cisco Systems 209, 292

transfer of a routine across borders (case

example) 8

Citibank (now part of Citigroup) 226

immobility of domestic markets (case

example) 24−5

local knowledge transferred elsewhere (case

example) 47

regional integration strategies (case example)

48−9

CMR see California Management Review

Coca-Cola 366−7, 452

cognitive orientation of managers 267−9

Colgate-Palmolive, managing expatriate

managers 265

Collinson, Simon 173

comparative advantage, theory of 340

competence carriers (key employees) 77

complementary resources of external actors 9,

50−2

ConocoPhillips, joint venture with EnCana (case

example) 51−2

contract enforcement, emerging economies 365

core competencies

3M case study 88−93

and MNE success 77−88

CMR article (Bartmess and Cerny, 1993) 82−4

comparison of Japanese and US approaches

80−2

critical analysis of HBR article 84−8

definition 78−9

HBR article (Prahalad and Hamel, 1990)

77−80

identification 78−9

IKEA case study 94−8

implications for international expansion 82−4

neglect of distribution and sales side 290−1

recombination capabilities 84−6
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core competencie (cont.)

requirements for resource combination across

borders 82−4

SMR article (Egelhoff, 1993) 80−2

core products, creation of end products 78

corporate environmental sustainability

bounded rationality problems 430

cautious planner MNEs 428

challenges for MNE managers 424−7

CMR article (Kolk and Pinkse, 2005) 427−9

concerns over global warming 422−3

creative destruction concept 424−7

critical analysis of HBR article 430−5

development of new FSAs 430, 433, 434

Dow Chemical 421

Dutch flower industry 422

emergent planner MNEs 428

emissions trader MNEs 429

environmental impact mitigation strategies

427−9, 433−5

environmental regulations as location

advantages 431−3

features of good environmental regulations

421−2

first-mover advantages 421, 422

General Electric (GE) 423−4

HBR article (Porter and van der Linde, 1995)

419−24, 430−5

horizontal explorer MNEs 429

impetus for creation of new FSAs 419−1

innovations triggered by environmental

regulations 419−24

internal explorer MNEs 428

Kyoto Protocol 423

opportunities in developed or consumer

markets 425

opportunities in emerging economies 425−6

opportunities in survival economies 426

pollution havens 432

range of approaches by MNEs 427−9

resource productivity concept 420−1, 423, 430

Rhône Poulenc 420−1

Scandinavian paper and pulp industry 422

Shell case study 435−47

SMR article (Hart and Milstein, 1999) 424−7

social activist perspective 424−7

US paper and pulp industry 422

vertical explorer MNEs 428−9

corporate immune system 162, 183−4

corporate social responsibility (CSR)

application of current FSAs 394

application of sound business practices 384−6

business value of projects 386−7

campaign to eradicate global poverty 387−8

CMR article (Vachani and Smith) 390−4

critical analysis of HBR article 394−8

definition 383

developed countries context 395

differential pricing of drugs 392−3

doing well by doing good 383−8, 394

drug donation approach 391

drug pricing in developing countries 390−4

fair trade concept 390−1

HBR article (Dunn and Yamashita, 2003)

383−8, 394−8

Hewlett-Packard’s (HP) i-communities

initiative in India 383−8, 394

in the least developed countries 387−8, 396

key phases of project development 386−7

location context 395−6, 397

Merck 391, 392−3

MNE efforts to improve labour standards

388−90

monitoring suppliers’ working conditions

388−90

Nike case study 407−14

Nike supplier monitoring 389−90

out-licensing of drug production 391−2

partnering with multiple stakeholders 385,

390, 394

patterns of CSR development in MNEs 396−8

price referencing problem with differential

pricing 392−3

SMR article (Locke and Romis, 2007) 388−90

Talisman Energy case study 398−407

creating value through consolidation 341−2

cultural distance 130−1

cultural distance dimensions 134−5

currency netting system of cash management

226−7

customers, as stakeholders 4

Dairy Queen, investment in China (case

example) 32

Danone, joint ventures in China (case study)

327−36

Data General Corp. (DGC), subsidiary

development (case example) 45

Dell Inc.

direct selling 290−1

distribution strategy in China (case study)

299−306

diamond model see Porter’s diamond model

Digital Equipment Corporation (DEC) 115, 116,

117, 118

direct sales 290−1
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Disney, international projection (case example)

18−19

distance as an opportunity 133−4

distance barriers to inter-country trade 129−33,

135−40

Dorfman, Nancy 128

dot-com boom, mergers and acquisitions

(M&As) during 343−4

double (or multiple) diamond model 111−14,

432

downstream knowledge, as a resource 5

Doz, Yves 128, 266−9, 309−14, 327−36

due process (procedural justice), management of

subsidiary networks 156−8

Dunn, Debra 383−8, 394−8

Dunning, John 10, 71, 74

Eastman Kodak 452

economic clusters, location advantage 29−30

economic distance 130, 131−2

economic exposure in MNEs 219−41

Eden, Lorraine 70

educational system, location advantage 28

efficiency-seeking FDI 33

Egelhoff, William G. 80−2

Eiteman, David 241

Eli Lilley, international R&D network 180

embeddedness of FSAs 312, 318−20

emerging economies

absence of intermediary firms 360−1

AIG (American International Group) in China

(case study) 374−9

attractions for MNEs 359−60

benevolent preference reversal 372−3

brand perceptions and protection 364

capital markets 362, 365

changing the institutional context 365

Chile 362

CMR article (Letelier, Flores and Spinosa,

2003) 369−70

consumers as potential producers 369−70

contract enforcement 365

creating value for the end user 369−70

creation of compensating location-bound

FSAs 361

critical analysis of HBR article 370−4

decision to stay out 365−6

definitions 360

factors affecting MNE choice of a host country

361−6, 370−4

FSA development patterns 370−1

HBR articles (Khanna, Palepu and Sinha,

2005) 360−6, 370−4

impact of MNE characteristics 373

institutional voids and MNE strategy 360−6,

370−4

intellectual property rights (IPR) 364

international product life cycle approach by

MNEs 368

labour markets 362, 364−5

macro-level political and social context 362,

363

mapping a country’s institutional context

362−6

market assessment 367−8

marketing approach 366−8

MNE operations 370−4

openness of the country 362, 363−4

opportunism 372−3

opportunity for technological leapfrogging 368

partner policy 368, 373−4

product markets 362, 364

product policy 368

role in the world economy 359−60

SMR article (Arnold and Quelch, 1998) 366−8

South Africa 362

timing of entry 367

trademark protection 364

EMI, overly centralized control 153, 163

employees, as stakeholders 4

EnCana, joint venture with ConocoPhillips (case

example) 51−2

end products, creation from core products 78

entry mode, decision-making process 53−5

entry modes see foreign distributor relationships;

joint ventures; mergers and acquisitions

(M&As); strategic alliances

environmental impact see corporate

environmental sustainability

Eshghi, Golpira 158−60

European Union (EU) 3, 204

exchange rate pass-through capability 222−4, 230

exchange rate volatility, risk associated with

219−41

expatriate managers see managing expatriate

managers

exposure absorption capability 222, 223−4, 234

Fairchild Semiconductor 115, 117, 118−19

Federal Express 247

transfer of a routine across borders (case

example) 6−7

Ferdows, Kasra 199−205, 207−11, 459

finance see international financial management

financial resources 4

firm-specific advantages see FSAs
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FirstEnergy 428

flexible manufacturing systems (FMS) 205−6

Flextronics International 210, 452

roles of manufacturing plants (case study)

211−16

Flores, Fernando 369−70

Florida, Richard 128

Ford, international projection (case example)

17−18

foreign direct investment (FDI) 31−3 see also

host country location advantages

foreign distributor relationships

agile supply chain FSA 292−3

benefits of direct sales 290−1

causes of underperformance 285−7

CMR article (Lee, 2002) 291−3

critical analysis of HBR article 293−9

Dell distribution strategy in China (case study)

299−306

focus on new FSA development 293−4

HBR article (Arnold, 2000) 285−90, 293−9

international distribution guidelines for MNEs

288−9, 290

managing uncertainty in the supply chain

291−3

MNE control of strategic marketing strategy

286, 287, 289, 290−1, 293

optimal governance of international

distribution 296−9

recommendations for local distributors 288

SMR article (Thomas and Wilkinson, 2006)

290−1

successful strategies 287−8

foreign factories see international sourcing and

production

formalized incentive splitting 250

Four Seasons Hotels and Resorts, international

business strategy (case study) 63−9

Fratianni, Michele 459

freestanding companies 22

French perfume industry, use of location

advantage (case example) 29

Frost, Tony 128

Fry, Nick 182−4, 197, 198

FSAs (firm-specific advantages)

acquisition through strategic alliances 

79−80

development patterns see patterns of FSA

development in MNEs

diffusion by expatriate managers 266−74

embeddedness 312, 318−20

importance of higher-order FSAs 77−88

in various resource areas 5

mobility 312−14, 318−20

see also core competencies; internationally

transferable (non-location-bound) FSAs;

non-transferable (or location-bound) FSAs

Fuji Xerox, different management perceptions of

the market (case example) 56

Galbraith, Craig 206−7

Gassmann, Oliver 75

GATT 204

Genentech 164

General Electric (GE) 133, 339−40

General Motors (GM)

Global Manufacturing System (GMS) 185

NUMMI alliance 184−5

transfer of a routine across borders (case

example) 7−8

geographic (or spatial) distance 130, 131

German vocational education and training

(VTE), location advantage (case example) 28

Ghadar, Fariborz 339−44, 347−50

Ghemawat, Pankaj 129−33, 135−40, 339−44,

347−50

Ghoshal, Sumantra 10, 75, 76, 151−6, 160−7,

269−72

Gibson, Cristina 149, 282

global account management 248−50

global cash management system 225−7

globalization, exaggeration of extent of 132−4

Gomes-Casseres, Benjamin 75, 76

good faith local prioritization 57−8

Goodyear

management of economic exposure (case

example) 232

transferable FSA developed by foreign affiliate

(case example) 44−5

Govindarajan, Vijay 307

Grameen Bank, understanding of emerging

economy customers 369−70

Gregersen, H. B. 262−6, 272−5

Guisinger, Stephen 281

Gupta, Anil 307

Häagen-Dazs, incomplete product information

(case example) 52

Hallowell, Roger 76

Hamel, Gary 77−80, 84−8, 309−14, 327−36

Hardin, Garrett 459

Harrisons & Crosfield 22

Hart, Stuart 424−7

Harvard Business Review (HBR) 1−2

core competence and FSAs (Prahalad and

Hamel) 77−80, 84−8
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corporate environmental sustainability (Porter

and van der Linde, 1995) 419−24, 430−5

corporate social responsibility (CSR) (Dunn

and Yamashita, 2003) 383−8, 394−8

distance effects in global expansion

(Ghemawat, 2001) 129−33, 135−40

emerging economies (Khanna, Palepu and

Sinha, 2005) 360−6, 370−4

foreign factories (Ferdows, 1997) 199−205,

207−11

globalization of markets (Levitt, 1983) 243−6,

250−3

home country location advantages (Porter,

1990) 101−5, 107−14

management of subsidiary networks (Bartlett

and Ghoshal, 1986) 151−6, 160−7

managing expatriate managers (Black and

Gregersen 1999) 262−6, 272−5

mergers and acquisitions (M&As) (Ghemawat

and Ghadar, 2000) 339−44, 347−50

R&D capabilities abroad (Kuemmerle, 1997)

177−82, 186−9

risk associated with volatile exchange rates

(Lessard and Lightstone, 1986) 219−25,

228−34

role of foreign distributors (Arnold, 2000)

285−90, 293−9

strategic alliances (Hamel, Doz and Prahalad,

1989) 309−14, 327−36

Hennart, Jean-François 71

Hercules, joint venture with Montedison (case

example) 51

Herfindahl index (modified) for various

industries 340−1

Hewlett-Packard see HP

high touch goods and services 244

Hill, Frank 71

Hitt, Michael 70

Hoechst 28

Hofstede, Geert 281

Holland, Christopher 225−7

home-base-augmenting sites 178, 179, 183,

186−9

home-base-exploiting sites 178−9, 186−9

home country location advantages

and international competitiveness 101−14

CMR article (Teece, 1992) 106−7

critical analysis of HBR article 107−14

factors in early international expansion 105−6

HBR article (Porter, 1990) 101−5, 107−14

Japanese inward FDI in Silicon Valley 106−7

Route 128 cluster (Boston) case study 115−22

Shiseido case study 122−6

Silicon Valley cluster case study 115−22

SMR article (Kuemmerle, 2005) 105−6

Home Depot 365−6

mega-distributor 290

homogenization approach to subsidiary

management 151−3

Honda

core competence 78

international business strategy (case study)

59−63

Honda of America Manufacturing, managing

expatriate managers 264

Honeywell Homes Canada, upgrading of

manufacturing charter (case example) 45−6

Hong Kong and Shanghai Bank 22

Hood, Neil 173

Hoover 245

host country, factors affecting MNE choice

361−6, 370−4

host country location advantages

administrative (or institutional) distance 130,

131

CMR article (Schmitt and Pan, 1994) 134−5

critical analysis of HBR article 135−40

cultural distance 130−1

cultural distance dimensions 134−5

distance as an opportunity 133−4

distance barriers to inter-country trade

129−33, 135−40

economic distance 130, 131−2

efficiency-seeking FDI 33

exaggeration of extent of globalization 132−4

foreign direct investment (FDI) 31−3

geographic (or spatial) distance 130, 131

HBR article (Ghemawat, 2001) 129−33,

135−40

market-seeking FDI 31−2

motivations for investment 31−3

natural resources 31

offshoring strategy for cost advantages 133−4

overcoming Asian−Western cultural distance

134−5

SMR article (Vestring, Rouse and Reinert,

2005) 133−4

Starbucks case study 141−3

strategic-resource-seeking FDI 32−3

Wal-Mart case study 144−8

HP (Hewlett-Packard) 115, 118

i-communities initiative in India 383−8, 394

‘technology transfer toolbox’ development

(case example) 48

transferable FSA developed by foreign affiliate

(case example) 45
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HSBC Banking Group 165

Hu Yao-Su 73

human resources 4

Hymer, Stephen 70

IBM 452

idea brokers 163

IKEA core competencies (case study) 94−8

Inco Limited 27−8

India see emerging economies

Indian MNEs 453−4

information communications technology (ICT),

as driver of outsourcing 210

Inkpen, Andrew C. 188−9, 345−7

innovation see international innovation

institutional voids in emerging economies 360−6,

370−4

Intel 115, 452

intellectual property rights (IPR) 6, 364

Interbrew, international marketing (case study)

253−9

international business strategy

definition 3−4

Four Seasons Hotels and Resorts case study

63−9

Honda case study 59−63

implications of key questions for MNE

performance 69−70

key questions for managers 58−70

international business strategy framework 33−7

centralized exporter approach 34−7

international coordinator approach 34−7

international projector approach 34−7

multi-centred MNE approach 34−7

international coordinator MNE archetype

continuous recombination of dispersed

resources 182

FSA transfer 39−40

international business strategy 34−7

international FSA transfer 19−20

management of economic exposure 232−4

managing expatriate managers 272, 274

supply chain management 292

international expansion, ‘new forms’ of 453−4

international financial management

Avon case study 235−7

CMR article (Rugman, 1980) 227−8

critical analysis of HBR article 228−34

economic exposure in MNEs 219−41

exchange rate pass-through capability 222−4,

230

exposure absorption capability 222, 223−4, 234

FSAs related to 226−7

global cash management system 225−7

HBR article (Lessard and Lightstone, 1986)

219−25, 228−34

MNE responses to market imperfections

227−8

Porsche case study 237−41

‘real’ versus ‘nominal’ exchange rates 220−1

reasons for existence of MNEs 227−8

risk associated with volatile exchange rates

219−41

SMR article (Holland, Lockett, Richard and

Blackman, 1994) 225−7

uncertain value of location advantages 222,

228

international innovation

CMR article (Inkpen, 2005) 184−5, 188−9

corporate immune system 183−4

critical analysis of HBR article 186−9

effective knowledge recombination 179−81

HBR article (Kuemmerle, 1997) 177−82, 186−9

home-base-augmenting sites 178, 179, 183,

186−9

home-base-exploiting sites 178−9, 186−9

ideal profile of R&D unit leaders 179−80

international R&D networks 177−82

presence in knowledge and innovation clusters

177

reduced time from innovation to market 178

role of joint ventures and strategic alliances

184−5, 188−9

Siemens case study 189−92

SMR article (Birkinshaw and Fry, 1998) 

182−4

Sony Corporation (case study) 192−7

stages in development of foreign R&D units

178−9

subsidiary initiatives in MNEs 182−4

tension with internal coherence 455−6

international marketing

CMR article (Arnold, Birkinshaw and Toulan,

2001) 248−50

critical analysis of HBR article 250−3

debate over standardized products and services

243−59

global account management 248−50

HBR article (Levitt, 1983) 243−6, 250−3

Interbrew case study 253−9

local preferences in a global market 243−59

role of technology in global consumer

preferences 243−4, 253

role of the Internet 246−8

SMR article (Quelch and Klein, 1996) 246−8

vulnerability of brand names 247−8
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international projector MNE archetype

decentralization of R&D 177, 182, 186

distribution strategy 289

FSA transfer 39−40

international business strategy 34−7

international FSA transfer 19−20

management of economic exposure 231−2, 233

management of subsidiary networks 166−7

managing expatriate managers 266, 269, 272,

273

risk mitigation strategy 205

traditional approach to emerging economies

368, 369

international sourcing and production

CMR article (Galbraith, 1990) 206−7

contributor factory role 202

critical analysis of HBR article 207−11

drivers of outsourcing 209−10

flexible manufacturing systems (FMS) 205−6

Flextronics International case study 211−16

foreign factories as sources of FSAs 199−211

HBR article (Ferdows, 1997) 199−205, 207−11

human resources requirements 206

ICT as driver of outsourcing 210

lead factory role 202−3

offshore factory role 201, 202, 203

outpost factory role 202, 203

roles for factories in host countries 199−211

server factory role 201, 202, 203−4

SMR article (MacCormack, Newman and

Rosenfeld, 1994) 205−6

source factory role 202

transfer of core manufacturing technologies

206−7

trend towards regionalization 205

internationally transferable (non-location-

bound) FSAs 13−23

ability of other firms to imitate 15

administrative heritage 15−23

centralized exporter MNE archetype 15−17

exploitation through affiliates in the host

country 14−15

final products 14

influence of contextual variables 23

international coordinator MNE archetype

19−20

international projector MNE archetype 19−20

knowledge bundles (intermediate products)

14−15

multi-centred MNE archetype 20−1

role in international business strategy

framework 33−7

transfer of tacit knowledge 15−23

see also FSAs (firm-specific advantages)

Internet

network effects 246−7

role in international marketing 246−8

Irish tax regime and business incentives, location

advantage (case example) 29

Jap, Sandy 314−16

Japanese approach to strategy, comparison with

US approach 80−2

Japanese approach to subsidiary management

158−60

Japanese home appliance industry, location

advantage (case example) 28

Japanese inward FDI in Silicon Valley,

motivations 106−7

Johansson, Jan 127

joint ventures 50−2

role in international innovation 184−5, 188−9

see also strategic alliances

Jollibee, upgrading of recombination skills (case

example) 41

Jones, Geoffrey 10, 72

just-in-time (JIT) manufacturing 205, 206

Kale, Prashant 316−18

Kao, Japan, immobility of domestic networks

(case example) 23−4

Kenney, Martin 127, 128

Kentucky Fried Chicken (KFC), investment in

China (case example) 32

Kenworthy, Thomas 459

KFC 132

Khanna, Tarun 360−6, 370−4

Kim, W. Chan 156−8

Kirkman, Bradley 149, 282

Kirton, John 459

Klein, Lisa 246−8

KME group 344−5

Knoop, Carin-Isabel 76

knowledge and innovation clusters

importance of presence in 177

motivation for R&D decentralization 177

knowledge-based FSAs 17−19

Kogut, Bruce 281

Kolk, Ans 427−9

Kuemmerle, Walter 105−6, 177−82, 186−9

Kyoto Protocol 423

La Mure, Lane 416

Lafarge Group

management of economic exposure (case
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Lafarge Group (cont.)

multi-centred MNE (case example) 21−2

Laker Airways 223−4

Lee, Hau L. 291−3

Lessard, D. R. 219−25, 228−34

Letelier, Maria Flores 369−70

Levi Strauss 139

Levinson, Marc 71

Levitt, Theodore 243−6, 250−3

Lewin, Arie 459

LG Group, managing expatriate managers 265

Li, Jiatao 281

Lightstone, J. B. 219−25, 228−34

linking investments in the host country 26−7

Litton Industries 115

location advantages 5−6, 27−33

biotechnology clusters 29−30

cross-border location advantages 30

economic clusters 29−30

local market demands 28

more effective use by some firms 28−9

natural resources 27−8

regional trading agreements 30

role in international business strategy

framework 33−7

superior educational system 28

tax and business incentives 29

uncertain value of 222, 228

see also home country location advantages;

host country location advantages

location-bound FSAs see non-transferable (or

location-bound) FSAs

Locke, Richard 388−90

Lockett, Geoff 225−7

Logitech 165

efficiency-seeking FDI (case example) 33

international coordination (case study) 20

Lowe, Kevin 149, 282

LSI Logic Corporation 119

Lucent 209

Lundan, Sarianna 10

LVMH see Möet Hennessy Louis Vuitton 

MacCormack, Alan 205−6

Malnight, Thomas 75

management of subsidiary networks

bounded rationality problems 152−3

bounded reliability challenges 152−3

centralization 151−3

classification of subsidiary roles 154−5, 163−7

CMR article (Neghandi, Eshghi and Yuen,

1985) 158−60

complexity of subsidiary role dynamics 166−7

critical analysis of the HBR article 160−7

differentiated roles for subsidiaries 153−4

dispersed responsibilities 153−4

due process (procedural justice) in MNEs

156−8

HBR article (Bartlett and Ghoshal, 1986)

151−6, 160−7

homogenization 151−3

identifying potentially valuable initiatives

162−3

Japanese approach 158−60

Nestlé case study 168−72

simplifying strategies 151−3

SMR article (Kim and Mauborgne, 1993)

156−8

managing expatriate managers 261−81

administrative orientation of an organization

267−9

best practices and successful approaches 263−5

CMR article (Bartlett and Ghoshal, 1988)

269−72

cognitive orientation of managers 267−9

Colgate-Palmolive 265

consequences of the September 11, 2001

attacks 265

conventional substantive control 266−7

creating an appropriate organizational context

266−71

critical analysis of HBR article 272−5

HBR article (Black and Gregersen, 1999)

262−6, 272−5

Honda of America Manufacturing 264

importance of expatriate experience 261−2

LG Group 265

Matsushita 270

Möet Hennessey Louis Vuitton (LVMH) case

study 275−81

Nokia 264

orientations of an organization 267−9

Philips 271

power orientation of an organization 267−9

promoting diffusion of FSAs 266−74

security aspects 265

SMR articles (Prahalad and Doz, 1981) 266−9

strategic orientation of managers 267−9

unfavourable outcomes and their causes 262−3

market-seeking FDI 31−2

marketing see international marketing

Markusen, James 73

Massini, Silvia 459

Matsushita

international R&D network 181

managing expatriate managers 270
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Mauborgne, Renée 156−8

McDonalds, investment in China (case example)

32

mega-distributors, market power 290−1

Merck

differential pricing and price referencing

392−3

drug donation (river blindness treatment) 

391

mergers and acquisitions (M&As)

CEMEX case study 350−6

challenge of combining and diffusing FSAs

347−8

CMR article (Inkpen, Sundaram and

Rockwood, 2000) 345−7

creating value through consolidation 341−2

critical analysis of HBR article 347−50

deciding when M&As are appropriate 349−50

during the dot-com boom 343−4

economic rationale behind global mega-

mergers 339−42

HBR article (Ghemawat and Ghadar, 2000)

339−44, 347−50

internationalization and industry

concentration 340−2

management biases towards 342−3

modified Herfindahl index for various

industries 340−1

SMR article (Sebenius, 1998) 344−5

successful strategy of SMI (Societa

Metallurgica Italiana) 344−5

theory of comparative advantage 340

theory of monopolistic competition 340

unsuccessful European MNE strategies in

California 345−7

Miller, Stewart 70

Milstein, Mark 424−7

MIT Sloan Management Review (SMR) 1−2

core competencies (Egelhoff, 1993) 80−2

corporate social responsibility (CSR) (Locke

and Romis, 2007) 388−90

dark side of strategic alliances (Anderson and

Jap, 2005) 314−16

emerging economies (Arnold and Quelch,

1998) 366−8

foreign distributor relationships (Thomas and

Wilkinson, 2006) 290−1

global cash management system (Holland,

Lockett, Richard and Blackman, 1994)

225−7

global manufacturing site location

(MacCormack, Newman and Rosenfeld,

1994) 205−6

home country location advantages

(Kuemmerle, 2005) 105−6

host country location advantages (Vestring,

Rouse and Reinert, 2005) 133−4

management of subsidiary networks (Kim and

Mauborgne, 1993) 156−8

managing expatriate managers (Prahalad and

Doz, 1981) 266−9

mergers and acquisitions (M&As) (Sebenius,

1998) 344−5

role of the Internet in international marketing

(Quelch and Klein, 1996) 246−8

subsidiary initiatives in MNEs (Birkinshaw

and Fry, 1998) 182−4

Mitsubishi 429

MNE (multinational enterprise), definition 3

MNE archetypes, and international FSA 

transfer 13−23 see also centralized exporter

MNE archetype; international coordinator

MNE archetype; international projector

MNE archetype; multi-centred MNE

archetype

MNE performance, implications of international

business strategy 69−70

mobility of FSAs 312−14, 318−20

Möet Hennessy Louis Vuitton (LVMH) 452

managing expatriate managers (case study)

275−81

use of location advantage (case example) 29

Moffett, Michael 241

monopolistic competition, theory of 340

Monsanto 430

Montedison, joint venture with Hercules (case

example) 51

Morck, Randall 459

Morrison, Alan 75

Motorola, currency netting initiatives 226−7

multi-centred MNE archetype

international business strategy 34−7

international FSA transfer 20−1

management of economic exposure 231, 

232

managing expatriate managers 266, 269,

271−2, 273

technological knowledge development 43

multifaceted information, decision-making

approaches 55−6

multinational enterprise (MNE), definition 3

NAFTA 204

cross-border location advantage (case

example) 30

National Semiconductor 115
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natural resources, location advantages 27−8, 31

NCR, upgrading of a foreign factory 203−4

Neghandi, Anant 158−60

Nestlé, management of subsidiary networks (case

study) 168−72

Netas, technology transfer (case example) 7

network effects of the Internet 246−7

network externalities 246−7

Newman, Lawrence 205−6

Nike

corporate social responsibility (CSR) (case

study) 407−14

supplier monitoring 389−90

Nippon Electric Limited Partnership (NEC),

centralized exporter (case example) 16

Nippon Steel 428

Nokia 264, 452

non-location-bound FSAs see internationally

transferable (non-location-bound) FSAs

non-transferable (or location-bound) FSAs

23−7

brand names 25

domestic recombination ability 26

immobility of domestic markets 23−5

linking investments in the host country 26−7

local best practices 25

local marketing knowledge 25

reputational resources 25

role in international business strategy

framework 33−7

stand-alone resources linked to location

advantages 23−5

Noranda 28

Nortel 209

North-American Free Trade Agreement (NAFTA)

3

Northern Telecom (later Nortel), technology

transfer (case example) 7

Novartis AG, use of biotechnology clusters (case

example) 30

NUMMI (New United Motor Manufacturing,

Inc.) alliance 184−5

OEMs (original equipment manufacturers) 210,

211, 311

Office Depot, non-transferable domestic

recombination ability (case example) 26

offshoring strategy for cost advantages 133−4

Oneworld global airline alliance 54−5

operating exposure in MNEs 219−41

opportunism 57−8, 372−3

organizational context, changing 266−71

orientations of an organization 267−9

original equipment manufacturers (OEMs) 210,

211, 311

Owen-Smith, Jason 128

Palepu, Krishna 360−6, 370−4

Parke-Davis, autonomous subsidiaries and

location-bound FSAs (case example) 43−4

patterns of CSR development in MNEs 396−8

patterns of FSA development in MNEs 39−50

Pattern I 39−40

Pattern II 40−2

Pattern III 40, 42−3

Pattern IV 40, 43−4

Pattern V 40, 44−5

Pattern VI 40, 45−6

Pattern VII 40, 46−7

Pattern VIII 40, 48

Pattern IX 40, 48−9

Pattern X 40, 49−50

patterns of FSA development in MNEs

(examples)

Pattern I 85, 160−1, 186, 188, 208, 228−9,

250−2, 294−5, 398, 433−4

Pattern II 108−9, 112, 398, 433−4

Pattern III 136−7, 160−1, 187−8, 208−9, 228−9,

270−1, 295−6, 365, 370−1, 398, 433−4

Pattern IV 160−1, 228−9, 251−2, 294−5, 398,

433−4

Pattern V 208−9, 295, 433−4

Pattern VI 160−2, 186, 188, 208−9, 370−1, 390,

397−8, 433−4

Pattern VII 397−8, 433−4

Pattern VIII 187−8, 295, 398, 433−4

Pattern IX 187−8, 295−6, 370−1, 398, 433−4

Pattern X 295−6, 370−1, 398, 433−4

Peeters, Carine 459

Peninsula hotel group, non-transferable local

best practices (case example) 25

Penrose, Edith 10

Philips 452

autonomous national subsidiaries (case

example) 44

managing expatriate managers 271

multi-centred MNE (case example) 21

physical resources 4

Pinkse, Jonathan 427−9

Pitelis, Christos 10

Pizza Hut 132

investment in China (case example) 32

Polo Ralph Lauren Company, non-transferable

reputational resources (case example) 25

Porsche, management of foreign exchange

exposure (case study) 237−41
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Porter, Michael 101−5, 107−14, 197, 419−24,

430−5

Porter’s diamond model (national competitive

advantage) 102−5

change 102−3

critical analysis 107−14

demand conditions 102, 103

domestic rivalry 102, 103

double (or multiple) diamond model 111−14,

432

factor conditions 102, 103

government 102

industry-specific pressures 103

Japanese diamond 106−7

related and supporting industries 102, 103

US diamond 106−7

view of how FSAs are created 107−14

PotashCorp 28

Powell, Walter 128

power orientation of an organization 267−9

Prahalad, C. K. 77−80, 84−8, 266−9, 309−14,

327−36

price referencing 392−3

procedural justice (due process), management of

subsidiary networks 156−8

Procter & Gamble Co. 133

cooperation among a network of subsidiaries

153−4, 163

development of impregnated cloth technology

(case example) 49

property rights regime 6, 364

Quelch, John 246−8, 366−8

R&D decentralization

CMR article (Inkpen, 2005) 184−5, 188−9

corporate immune system 183−4

critical analysis of HBR article 186−9

effective knowledge recombination 179−81

HBR article (Kuemmerle, 1997) 177−82, 186−9

home-base-augmenting sites 178, 179, 183,

186−9

home-base-exploiting sites 178−9, 186−9

ideal profile of R&D unit leaders 179−80

international R&D networks 177−82

presence in knowledge and innovation clusters

177

reduced time from innovation to market 178

role of joint ventures and strategic alliances

184−5, 188−9

Siemens case study 189−92

SMR article (Birkinshaw and Fry, 1998) 182−4

Sony Corporation (case study) 192−7

stages in development of foreign R&D units

178−9

subsidiary initiatives in MNEs 182−4

Ranbaxy, FSA upgrading (case example) 40−1

‘real’ versus ‘nominal’ exchange rates 220−1

recombination capability 6−7, 8−9, 84−6

FSA 39

rising importance of 456−8

recombination of resources 6−7, 8−9

and value creation 37−50

requirements for resource combination across

borders 82−4

regional strategies, dominance over global

strategies 452−3

regional system, triad-based 225

Reinert, Uwe 133−4

reputational resources 5

as non-transferable FSAs 25

resource base available to a firm 4−6

resource combination across borders,

requirements for 82−4

resource recombination see recombination

capability; recombination of resources

Richard, Jean-Michel 225−7

Rio Tinto Zinc 22

Roberts, Edward 127

Roche 164

Rockwood, Kristin 345−7

Romis, Monica 388−90

Rosenfeld, Donald 205−6

Roth, Kendall 75

Rouse, Ted 133−4

Route 128 cluster (Boston), home country

location advantages (case study) 115−22

routines

definition 6

international transfer difficulties 6−8

Rugman, Alan 9, 10, 73, 126, 149, 173, 197, 

227−8, 448, 459

Russia see emerging economies

Russian MNEs 453−4

Samsung Electronics 120

strategic-resource-seeking FDI (case example)

32−3

Sanmina-SCI 210

Santos, Jose 128

Saxenian, Anna 127

SBUs (strategic business units), bounded

reliability problem 79

Schröter, Harm 72

Schumpeter, Joseph 424

Sebenius, James K. 344−5
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September 11, 2001 attacks, security

consequences for expatriate managers 265

seven concepts of the unifying framework,

overview 4−9

SGS-Thomson (later STMicroelectronics) 164

Shane, Scott 127

shareholders, as stakeholders 4

Shell, environmental management strategy (case

study) 435−47

Shiseido, home country location advantages (case

study) 122−6

Shockley Transistors 115

Siemens 28

globalizing corporate R&D (case study)

189−92

Silicon Valley cluster

home country location advantages (case study)

115−22

impacts of Japanese inward FDI 106−7

motivations for Japanese inward FDI 106−7

Simon, Herbert 75

Singapore Airlines 135

Singh, Harbir 281

Sinha, Jayant 360−6, 370−4

Skyteam global airline alliance 54−5

Sloan Management Review (SMR) see MIT Sloan

Management Review

SMI (Societa Metallurgica Italiana), M&As

strategy 344−5

Smith, N. Crain 390−4

SMR see MIT Sloan Management Review

Solectron 210

Sony Corporation 452

core competence 78

management of international R&D (case

study) 192−7

upgrading of a foreign factory 204

South Africa, institutional context 362

Spar, Debora 416

Spinosa, Charles 369−70

stakeholder goals, satisfying 3, 4

stakeholders, main groups 4

Star Alliance global airline group 54−5

Star TV 130−1

Starbucks, host country location advantages (case

study) 141−3

Statoil, management of economic exposure (case

example) 233−4

Stella Artois see Interbrew

Stonehill, Arthur 241

Stora Enso 429

strategic alliances

abuse/exploitation of a relationship 314−16

alliance-specific advantages (ASAs) 322−5

as means to acquire FSAs 79−80

avoiding a dependency relationship 311−12,

314−15

avoiding dysfunction in partnerships 314−16

CMR article (Kale and Anand, 2006) 316−18

comparison with mergers and acquisitions

(M&As) 320−1

competitive collaboration 309

controlling diffusion of FSAs to partners

311−14, 318−20, 325−6

critical analysis of HBR article 318−26

dangers of outsourcing to partners 311

Danone in China (case study) 327−36

embeddedness of FSAs 312, 318−20

focus on new FSA development 309−12, 318

gatekeepers 313, 325−6

HBR article (Hamel, Doz and Prahalad, 1989)

309−14, 327−36

impact of culture 326

in emerging economies 316−18, 321−5

learning asymmetry between MNE and local

partner 317−18

MNE bargaining power 317−18

mobility of FSAs 312−14, 318−20

potential costs of an alliance 321−2

principles used by successful companies 310−11

problems associated with establishment 

316−18

role in international innovation 184−5, 188−9

SMR article (Anderson and Jap, 2005) 314−16

winning the ‘learning race’ 310−11, 317−18,

325−6

strategic architecture, creation by senior

management 79

strategic business units (SBUs), bounded

reliability problem 79

strategic orientation of managers 267−9

strategic-resource-seeking FDI 32−3

subsidiaries see management of subsidiary

networks 

subsidiary initiatives in MNEs 182−4

subsidiary role dynamics 166−7, 182−4

subsidiary-specific advantages (SSAs) 322−5

substantive control, managing expatriate

managers 266−7

Sun Microsystems 246−7, 452

Sundaram, Anant K. 345−7

supply chain, managing uncertainty in 291−3

Svona, Paolo 459

tacit knowledge

administrative heritage 15−23
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transfer of 17−19

Taco Bell 132

Talisman Energy, corporate social responsibility

(CSR) (case study) 398−407

technology, role in global consumer preferences

243−4, 253

technology transfer 6−8

Teece, David 106−7

Thomas, Andrew R. 290−1

total quality management (TQM) 205, 206

Total SA

foreign direct investment (case example) 31

natural resources in host countries (case

example) 31

Toulan, Omar 248−50

Toyota 14−15

Toyota Production System, NUMMI alliance

184−5

trademark protection, emerging economies 6, 

364

transaction exposure 220

transferable FSAs see internationally transferable

(non-location-bound) FSAs

translation exposure 220

TRW Automotive, international expert teams

(case example) 50

Unilever 429

upstream knowledge, as a resource 5

US approach to strategy, comparison with

Japanese approach 80−2
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(case example) 29−30

Vachani, Sushil 390−4

Vahlne, Jan-Erik 127

value creation 3

impact of main stakeholder groups 4

value creation through resource recombination

37−50

knowledge recombination 38−9

recombination capability FSA 39

requirements 38−9

see also patterns of FSA development in MNEs

39−50
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Vernon, Raymond 127
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host country location advantages (case study)
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Wale, Judith 72

Wang Laboratories 116, 117

Warner Bros. Pictures, centralized exporter (case

example) 16−17

Waverman, Leonard 127
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Whirlpool Corporation, knowledge of local

preferences (case example) 42−3

Wilkins, Mira 71, 72

Wilkinson, Timothy J. 290−1

Williamson, Oliver 76

Williamson, Peter 128

Xerox

different management perceptions of the

market (case example) 56

international R&D network 180

Yamashita, Keith 383−8, 394−8
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