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Foreword

Too many international business strategy textbooks slavishly adhere to main-
stream conceptual models. The publication of those models in prestigious prac-
titioner journals such as the Harvard Business Review seems to shelter them
from scholarly criticism. The problem is that the policy recommendations
derived from these models, while sometimes insightful, are all too often based
on implicit and restrictive assumptions. They are frequently oversimplified and
seldom based on a rigorous analytical framework that assesses the opportunity
costs of following the recommended paths, that is the costs of foregoing alter-
native strategies.

In this textbook of unusual depth and scope, Alain Verbeke provides a criti-
cal reassessment of Theodore Levitt’s famous edicts on global marketing,
Michael Porter’s diamond, Prahalad and Hamel’s core competence, Bartlett and
Ghoshal’s transnational solution, and many other conceptual models that have
until now been treated as almost sacrosanct. These mainstream views are not
analyzed in isolation, but systematically within the context of a simple but
insightful conceptual framework, which synthesizes several decades of scholarly
research on multinational enterprise strategy.

In addition to solid conceptual foundations, this book provides a rich empir-
ical background. Every concept is illustrated with examples drawn from actual
managerial practice. The tight link between theory and practice makes for a
powerful intellectual toolkit which can be directly used by senior managers as
they weigh alternative global strategies.

As a scholar engaged in the comparative institutional analysis of multi-
national enterprises, I am struck by the ad hoc quality of much of the advice
offered to senior managers. Too often such advice makes short shrift of the con-
siderable body of theoretical insights and empirical evidence that has been
amassed by international business researchers over the last decades. Not so with
this book which shows, once again, that ‘nothing is more practical than a good
theory’.

Jean-Francois Hennart
Fellow of the Academy of International Business
Professor of International Management

Tilburg University, The Netherlands
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CRITICAL ANALYSIS

International Business Strategy
presents, interprets and critiques 45
seminal articles from the Harvard
Business Review, Sloan Management
Review and California Management
Review. It synthesizes the practical
knowledge contained in these
articles into a unifying framework of
seven key concepts for successful
global business. These concepts are
analysed in detail in Chapter 1.

Chapter 1 includes a wide range of
short case examples featuring
high-profile multinational firms. The
case examples illustrate aspects of
each of the seven key concepts

of successful business strategy

in practice.

A rigorous and in-depth analysis of
articles drawn from the leading
practitioner journals. Their content is
fully explored in terms of the key
concepts in international business
strateqgy, as well as recent
real-world examples.
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WALKTHROUGH

Twenty-three ‘half-length” case
studies are spread throughout the
text to relate the concepts discussed
to real-life examples in global
business. These provide up-to-date
coverage of leading firms and offer
valuable material for independent
or classroom study.

4 Case studies

Case 5.1 Organizational Transformation at
Nestlé?®

Questions at the end of each case
study test and reinforce the
reader’s knowledge and
understanding of the main ideas
discussed in the case.

< Case questions

A allibnics . . 4 Web materials
- Links to articles in Fortune, FT, etc., with cases that can be applied to

the framework developed in the book. This set will be updated and
will grow over time.

- Links to useful databases and other electronic sources of useful
information relevant to international business strategy.

For lecturers:
- The answers to the case study questions (password protected).
- Downloadable PowerPoint slides for every chapter and all figures.
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