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Turning a question on its head sometimes ends up being a productive exer-
cise. Arthur Conan Doyle took advantage of this fact when he led Holmes
to wonder why the dog had failed to bark. For us, the original motivating
question was, what are the sources and consequences of agreement and
homogeneity within political communication networks? We do not apol-
ogize for the question. Quite to the contrary, we think it continues to raise
important issues and yield fundamental insights regarding the nature of
groups and individuals in politics.

At the same time, the structure of any question is self-limiting, as it ex-
cludes important observations that do not qualify as answers. By turning
the original question on its head, we thus open up a new set of possibili-
ties, asking, if individuals are interdependent, what are the circumstances
that make it possible for disagreement to survive? We kept bumping up
against this question in various settings: when we encountered empirical
evidence pointing to the persistence of disagreement within the context
of influential communication processes; when we studied racial polariza-
tion in politics — a situation in which political heterogeneity within racial
groups has come close to disappearing far too often; when we realized the
imperfect fit between the classic literature on small group influence and
the typical contexts of political persuasion.

The result of this exercise is the recognition that persistent disagree-
ment and diversity within communication networks does not necessarily
constitute evidence of individual independence. In some contexts, het-
erogeneity may indeed be a consequence of individual independence. At
the same time, and in other contexts, agreement and disagreement may
both be understood within the context of influential patterns of political
communication among citizens.
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