
T H E P O L I T I C S O F Q U A S I - G O V E R N M E N T
Hybrid Organizations and the Dynamics of Bureaucratic Control

Hybrid organizations, governmental entities that mix characteristics of private and
public sector organizations, are increasingly popular mechanisms for implementing
public policy. Koppell assesses the performance of the growing quasi-government in
terms of accountability and control. Comparing hybrids to traditional government
agencies in three policy domains – export promotion, housing and international
development – Koppell argues that hybrid organizations are more difficult to control,
largely due to the fact that hybrids behave like regulated organizations rather than exten-
sions of administrative agencies. Providing a rich conception of the bureaucratic control
problem, Koppell also argues that hybrid organizations are intrinsically less responsive
to the political preferences of their political masters and suggests that as policy tools
they are inappropriate for some tasks. This book provides a timely study of an important
administrative and political phenomenon.

j onat h a n g s koppe l l is Assistant Professor of Politics, Policy and Organization
at the Yale School of Management, Yale University.
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Social scientists have rediscovered institutions. They have been increasingly con-
cerned with the myriad ways in which social and political institutions shape the patterns
of individual interactions which produce social phenomena. They are equally concerned
with the ways in which those institutions emerge from such interactions.

This series is devoted to the exploration of themore normative aspects of these issues.
What makes one set of institutions better than another? How, if at all, might we move
from a less desirable set of institutions to a more desirable set? Alongside the questions
of what institutions we would design, if we were designing them afresh, are pragmatic
questions of how we can best get from here to there: from our present institutions to
new revitalized ones.

Theories of institutional design is insistently multidisciplinary and interdisciplinary,
both in the institutions on which it focuses, and in the methodologies used to study
them. There are interesting sociological questions to be asked about legal institutions,
interesting legal questions tobe asked about economic institutions, and interesting social,
economic and legal questions to be asked about political institutions. By juxtaposing
these approaches in print, this series aims to enrich normative discourse surrounding
important issues of designing and redesigning, shaping and reshaping the social, political
and economic institutions of contemporary society.
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