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Foreword

Software is a key element in the increasing use of information and communication
technologies in contemporary society, and thus its production and use are of major
importance. Outsourcing of software production has been common formany years, but
since the late 1980s this has increasingly occurred across national and cultural borders,
a phenomenon which is known as ‘global software outsourcing’. Cost is a major driver
of this, with production normally located in countries with relatively low wage levels,
but outsourcing organizations recognize that effective relationships with their software
suppliers must be developed and maintained if full benefits are to be realized. This
has resulted in various forms of collaborative arrangements, which can be labelled as
‘Global Software Alliances’ (GSAs).
This book provides rich empirical data on Global Software Work (GSW) and as-

sociated organizational alliances. The material is derived from the extensive fieldwork
carried out by the authors over a number of years, with special emphasis on outsourcers
in Canada, the UK and Japan, and companies in India as the software producers. India
is a major success story in this area, with quite exceptional growth rates of its software
export sector since the 1990s. However, as the book so vividly illustrates, this has not
been achieved without lengthy and sometimes painful learning processes on the part of
those involved on both sides of the outsourcing alliances. The longitudinal nature of the
fieldwork carried out by the authors enabled them to trace and analyse such processes
over several years.
The book can be read at one level, therefore, as a set of ‘war stories’ of the shifting

objectives, personnel, relationships and outcomes of the various case studies. How-
ever, at another level, the book aims to connect these stories with the broader debate
on globalization. The book argues that GSAs can be conceptualized as both a model
of globalization and a model for globalization. In other words, that GSW, in its ar-
rangement and conduct, both reflects globalization phenomena, such as the increasing
interconnection of the world across time and space, and is itself one of the contributors
to how globalization evolves, since all parties to it are affected by the ongoing process.
The authors also theorize their empirical work through an interesting set of six

micro-level themes derived from a combination of their own experiences and aspects
of the literature on software outsourcing. One theme, for example, examines tensions
between the unbounded global space within which it is feasible in principle to conduct

www.cambridge.org© Cambridge University Press

Cambridge University Press
0521816041 - Global IT Outsourcing: Software Development across Borders
Sundeep Sahay, Brian Nicholson and S. Krishna
Frontmatter
More information

http://www.cambridge.org/0521816041
http://www.cambridge.org
http://www.cambridge.org


xii Foreword

GSW, and the boundedness of the individual software developer’s need to belong in a
particular place, with all that this entails in terms of family and broader social relation-
ships. Other themes, all of which are related, examine shifting identity, the complexities
of knowledge sharing, the limitations and benefits of standardization, issues of power
and control and the challenges of cross-cultural communication.
The bookwill be essential reading for academics and other researchers working in the

area of software production and outsourcing, but it will also be of interest to the wider
community of scholars concerned with the role of information and communication
technologies in the contemporary world, and in particular those trying to understand
the phenomena known as ‘globalization’. Thoughtful practitioners will also find much
of value here. The book does not contain a set of prescriptions on ‘how to do it’ in
all contexts, since the authors would argue that action needs to be context-specific.
Nevertheless, they do offer sets of questions which the practitioner will wish to try to
answer in their own specific context, based around the areas of the management of
knowledge, people, communication and relationships within the overarching concept
of managing ethically. The book aims to contribute to both theory and practice in the
area of global software work, outsourcing and alliances, and I believe that it will achieve
success in this endeavour.

Geoff Walsham
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