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Need awareness

Active/passive learning (attributes and alternatives)



Evaluation and comparison of alternatives



Preference (utility) formation



Choice (delay, non-choice)



Post-choice (re)evaluation
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Preference (utility) formation

Choice (delay, non-choice)

A B C … N Delay Never

Wait until (a) right functionality
and price; (b) affordable; (c)

others OK

Buy 5 As. Use 2 now and 1 next
month. Keep rest until 

next year.
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Xi Actions taken by

managers/politicians

 Strategic planning

Ski = f1k(Xi) Perceived positions of

alternative(s) on attributes

 Psychophysics

uki(Ski) = f2k(Ski) (E)valuation of alternative’s

attribute positions

 Utility formation

Ui = f3[uki(Ski)] (E)valuation of holistic

alternatives

 Utility function

P(i|C) = f4(Ui) Decision to choose, wait or never

choose

 Choice process

P(i|choose)= f5[P(i|C)] If choose, which alternative  Share, demand, etc.
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