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abdominal pain case study, 143-8
clinical context, 143
game playing, 145
gender issue, 147
language barrier, 147
resources trap, 144-5
acne case study, 55-7
casuistry, 58, 59
clinical context, 55
consultation, 56-7, 59-60
values mapping, 57-8, 60-1
acute situation case study. See mental
health
adaptive work, 94
advance care planning (ACP), 177-9
dissensual care plan, 178
Allard, Simon, 30
Allott, Piers, 28, 50-1
antibiotic prescribing, 9
Appleby, Louis, 28
Approved Mental Health Professionals
(AMHPs), 41
assessment
multidisciplinary, 48
person-centered, 47-8
three keys approach, 48
awareness of values, 40, 39-53, See also

back pain, psycho-social yellow flags,
8,19
background values, 6
acute situation, 40-2
balanced decision-making. See point of
values-based practice
Beauchamp, Tom, 13
best practice, 202
BMA (British Medical Association),
122-3, 130
Bolam principle, 108-9
person-centered practice and, 108-9
reverse Bolam maneuver, 109-10
bowel cancer case study. See palliative
care case study
breast cancer case study, 100-4
awareness, 105-7
conflict resolution, 110-11
knowledge of values, 107-8
mutual respect, 111
mutual understanding, 107
reasoning, 55
reverse Bolam maneuver, 109-10
values, 102-4

cancer MDT meetings, 167, See also
palliative care case study

Childress, James, 13
choices, science and, 160
chronic obstructive pulmonary disease
(COPD), 66, See also smoking
cessation
depression relationship, 73-4
clinical decision-making, 8-9, See also
balanced decision-making
evidence role, 8
values role, 8-9
clinical encounter, interaction of
values, 5-6, See case studies
clinical expertise. See clinical
judgment
clinical judgment, 15-23, 123-7, 185,
189, See also evidence-based
practice
clinical expertise and, 20-1, 58, 174
clinical decision-making and, 21-3
evidence and, 19-20
values and, 15
squaring down, 21-3
clinical leadership, 94
clinical skills for values-based
practice, 31-4, 37-96, See also
awareness of values, reasoning
about values, knowledge of

diversity of individual values, care values, communication skills
clinician’s own values, positive cost of, 202-3 clinician’s own values, 3, 5-6, 13
values (StAR values) value of, 34 casuistry and self-understanding, 59

back pain case study, 190

failure of in consultation, 134-5,
137-8

palliative care case study, 174-5

person-centered medicine and, 105-7

smoking cessation case study, 68

training in, 193-8

translators and, 147-8

back pain case study
clinical context, 3, 186
outcome, 199
short-term management, 187-92
values-based practice in,
188-92
values in the clinical encounter, 3-7

case-based reasoning, 55, 69, 174
Bolam principle and, 109
casuistry, 58, 62-3
in clinical practice, 62
self-awareness and, 59
use with care, 62-3
chemotherapy. See palliative care case
study
child protection case study, 115
BMA toolkit, 122
clinical context, 116
consultation, 116-19
values in, 118-19
decisions, 123-7
PCT (Primary Care Trust) protocol,
120-2

clinician’s ICE,

patients’ values and, 84-6

eliciting values and, 86-7

eliciting ICE-StAR, 88-90

hypertension case study, 135-8

morale and, 141

conduct of consultation and, 56-7

crisis situations, 43

infertility case study, 156-7

mutual learning, 61

off work certification and, 186

palliative care case study, 177-8

self-awareness of values,
consultation skills and, 141
role of others in developing, 45

safe guarding case study, 119-20
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clinician’s own values (cont.)
smoking cessation and, 68
spiritual direction, 157-9
risk perception, 144-5
team values and, 110-12, 124-7
time and, 187-9

code inflation, 15

codes of practice, 11-13
code inflation, 15

Colombo, Anthony, 43, 50, 65, 75,

112, 125

communication skills, 31, 83-96, See

also eliciting skills, ICE-StAR

(strengths), conflict resolution

back pain case study, 190
diabetic control case study, 82, 88
in management literature, 93
in person-centered practice, 105
mental health example, 105
in safeguarding, 116-19
palliative care case study, 175
self-disclosure, 88-9

values-based practice relationships,

82,93-4
complex values, 3-6, See also
conflicting values, values
antibiotic case study, 9
back pain case study, 3-7

crisis management case study, 40-3
involuntary treatment case study, 24

clinical risk and, 134-5
complexity, xv
acute situation, 41-2
compulsory treatment, 25, 40-1
Guiding Principles, 25, 69
shared values and, 25
conflict resolution, 93-5
adaptive work, 94-5
clinical leadership and, 93
holistic skills, 92-3
diabetic control case study, 92-3
palliative care case study, 176-7
spiritual direction, 157-9
team values and, 110-12, 124-7
time and, 187-9

conflicting values, 11-8, 24-5, See also

complex values; values
acute situation, 41
back pain case study, 12-13
breast cancer case study, 100-1
codes of practice and, 11-13, 15

crisis management case study, 40-2

decision analysis and, 16-18

involuntary treatment case study, 25

own values conflicting, 13

person-centered consultation and, 108

principles reasoning and, 13-14

respect for differences, 27-8

role play used to draw out, 197-8
212 consensus, 166, 163, 179-80

good enough death and, 180-2
crisis management case study. See
mental health
Crisp, Roger, 18

Dalai Lama, 27
decision analysis, 16-18
limitations of, 17-18
strengths of, 17
decision-making. See also balanced
decision-making; clinical
decision-making
consensual, 163
dissensual, 163
partnership in, 165, 182
democracy, 27
DENSs (doctor’s educational needs), 69
deontology, 16
depression, chronic obstructive
pulmonary disease relationship,
73-4
diabetic control case study, 84
agendas, 89
communication skills, 89
ICE (ideas, concerns and
expectations), 85, 87
eliciting, 85-6
negative ICE, 87-8
ICE StAR, 88, 92
eliciting, 88
management plan, 90-3
values, 89-90
discernment, 158-9
discrimination, 30, 202
dissensus, 33, 163, 179-80, 191
conflicts of values and, 111-12
good enough death and, 180-2
off work certification and, 191
palliative care plan, 166, 179
partnership in decision-making, 166,
182
person-centred medicine and,
111-12
diversity of individual values, 31,
83-96
clinicians and managers, 143-6
culture and gender based, 146-7
delusion of sameness, 41, 169-70
infertility case study, 151-7
perspectives and, 40-7
in smoking cessation, 68
vital to understanding, 49
diversity of team values, 124-7, See
also extended multidisciplinary
team work
breast cancer and, 103
cancer MDT meeting, 166-70
conflicts of values and, 111-12
mental health and, 42-4
Dowie, Jack, 16-17

Edwards, Robert, 151, 160
eliciting skills, 85-6
clinician’s values and, 84-6
ICE-StAR, 88-92
palliative care consultation, 174
team values and, 124-7
time and, 187
translation, use of in, 146-7
ethics, 13-14, 16
principles reasoning, 13-14
regulatory ethics, 15-16
Eve, Richard, 69
evidence
clinical decision-making and, 8
values and, 19
evidence-based medicine, 18-21, 152
complexity and, xv
definition, 20
evidence-based practice, 19,20, 171, 191
complementary relationship with
values-based practice, 127-8, 201
palliative care case study, 171, 181
schizophrenia, 43
explicit knowledge, 67
explicit values, 172
extended multidisciplinary team
work, 31,97, 111-12, 115-30,
166-70, See also diversity of
team values
assessment in mental health, 47-8
carers and, 147-8
cultural resources for, 147-8
palliative care, 171-2
priests and, 157-9

faith, 170

family resemblances, 172

frameworks of shared values. See point
of values-based practice

game playing, 145
gender issue, 147
General Medical Council (GMC)
Duties of a Doctor, 11-12
Glasziou, Paul, 17
good enough death, 181, See also
palliative care case study
good practice, 202
good process. See premise of
values-based practice
Google, 70-1
Google Scholar, 70-1
Guiding Principles for compulsory
treatment, 25, 163
balanced decision-making and, 25-6
Purpose Principle, 41

Hare, R. M., 7
Healthtalkonline. See knowledge of
values
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Heifetz, Ronald, 94
high tech medicine. See also infertility
treatment case study
high-tech medicine, 151-2
challenges, 151
Hippocratic Oath, xv
Human Fertilisation and Embryology
Authority (HFEA), 151
human rights, 26-7
Hunink, Myriam, 17
hypertensive case study, 133-41
agendas, 134-5
clinical context, 133
consultation, 135-9
management, 140
risk profiles, 140-1
shared understanding, 139
values blinded by evidence, 136

ICE (ideas, concerns and expectations),
83, 87
eliciting, 85-6
eliciting skills, 86
negative ICE, 87-8
self-awareness and, 85
ICE-StAR (strengths), 83-92
Care plan, 89-92
implicit values, 172
individual cases, 14-16
individual narratives, 159-60
infertility treatment case study, 152-60
clinical context, 152
counseling and support issues, 157-60
discernment, 158-9
spiritual direction, 158
dilemmas, 154
single embryo transfer issues, 154,
155-6
termination issues, 156-7
Internet, 70
Google, 70-1
Google Scholar, 70-1
involuntary treatment. See compulsory
treatment
IVE, 154, See also infertility treatment
case study

Jonsen, A.R., 62

judgment, 15-16
clinical expertise and, 20-1
squaring down, 21-3

Kass, Leon, 151
knowledge of values, 32, 64-80, 175
limitations of, 65, 76-8, 107-8
explicit and tacit, 67
retrieval of, 69-78
discipline-specific databases, 72
Google, 70-1
Healthtalkonline, 76

VaST search manual, 75-8
search problems, 71-2

language barrier, 147
learning, 192-9
PUNS and DENS, 69
Reflective practice, 32
Slotnick’s cycle of, 69
Stuck points, 66-7
Values PUNS and DENS, 71
low back pain, psycho-social yellow
flags, 8, 19

mental health. See also National
Institute for Mental Health for
England (NIMHE)
acute situation, 39-44
assessment, 44-9
care plan, 49-51
complex values, 41-2
conflicting values, 40-1
shared values, 40
diversity of needs, 28
Mental Health Act 2007, 26, 40-1
Miller, William, 67
motivational interviewing, 67
values and, 68
multidisciplinary assessment, 48
multidisciplinary team. See extended
multidisciplinary team work
mutual respect, 111, 191-2
mutual understanding, 100, 107

narrative based medicine, 20-1, See also
values tool box
National Institute for Mental Health for
England (NIMHE), 28
values framework, 28-31, 163
anti-discrimination, 30
consultation process, 28
no top value, 29
policy implications, 29
raising awareness, 28-9
recognition, 28
respect, 29
service user centrality, 29-30
shared values, 30
values excluded by
definition, 30
Neighbour, Roger, 83
NICE (National Institute for Health
and Clinical Excellence), 8, 10,
43, 45, 49, 51, 90, 102, 108-9,
134, 153, 157, 160-1

Okasha, Ahmed, 27
ordinary language philosophy, 7

palliative care case study, 165
clinical context, 166

Index

clinical stages, 166
dissensual care plan, 166
first cancer MDT meeting, 166-71
evidence in, 167, 171
values in, 167-70
palliative care referral, 171-6
conflicts, 176
second cancer MDT meeting, 176-81
advance care planning (ACP), 177-9
outcomes, 176-7
partnership in decision-making, 32,
165-182, See also consensus;
dissensus
Pendleton, David, 83
person-centered practice. See person-
values-centered practice
person-values-centered practice, 31,
97,99-113, 190-1
assessment, 48-9
balanced decision-making, 111
Bolam principle and, 108-9
conflict resolution, 110-11
consultation, 101-4
hypertension and, 141
mental health example, 105
mutual understanding, 107
NIMHE Values Framework, 29-30
person-centered audit, 110
person-centered guidelines, 109
problems of conflicting values,
100-1, 110-12
problems of mutual understanding,
51-2, 100, 101-10
service user centrality, 30-1
values and, 99
values-based skills, 104-11
communication, 105
PLT (protected learning time) sessions,
192-3
point of values-based practice, 24-5
balanced decision making as, 24-7
back pain case study, 189
person-centred medicine and, 111-2
Mental Health Act and, 24-7
Safeguarding case study, 124-7
frameworks of shared values and,
24-7
crisis situation and, 39-40
GP practice case study, 193-6
Guiding Principles as, 27
Human Rights Act as, 27
mental health assessment, three Keys
and, 47-8
NIMHE Values Framework as,
28-31
political democracy, 27
positive values (StAR values), 51
back pain case study, 188
carers as StAR values, 147-8
case-based reasoning and, 57
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positive values (StAR values) (cont.) deontology, 16, 62 Steptoe, Patrick, 151, 160
communication skills (ICE-StAR) virtue ethics, 16, 62 stuck points, 66-7
and, 83 reflective practice, 34 Support Time and Recovery (STR)
management, importance of StAR regulation, 202 workers, 44
values in, 174 regulatory ethics, 15-16
mental health assessment, 48 relationships, 31, 181-2 tacit knowledge, 67
promoting care and, 202-3 resources trap, 144-5 teaching. See learning
recovery and, 51 Rollnick, Stephen, 67 team working, 97
religious and spiritual values, 157-60  Royal College of General Practitioners differences of values, 42
premise of values-based practice, 25-31 (RCGP), 12 multidisciplinary teams, 111-12, 115
back pain case study, 191-2 Think evidence, think values too! 31,
conflict resolution and, 111 Sackett, David, xv, 7, 19, 20, 152 140-1, 191, See also Two-Feet
discernment and, 158 schizophrenia, 43, See also mental Principle
excluded values health Think high-tech, think both evidence
racism example, 32 Schwartz, Barry, 27 and values! 32, 159-60, See also
other tools for preventing bad science and values-based practice, Science-driven Principle
practice, 202 31-2, 131-60, 201, See also Think values, think evidence too!
good process, parallel with Science-driven Principle, 31-2, 143-6, 191, See also
democracy, 28 Squeaky-wheel Principle, Squeaky-wheel Principle
mutual respect as, 27-8 Two-feet Principle time issues, 32-4
prima facie principles, 13-14 cancer MDT, 166-7, 170-1 reflective practice, 34
principles reasoning, 13-14, 69 care plan, 48-50 saving time and making time, 32-4
limitations of, 14 child protection, 127-9 value of care, 34
strengths of, 14 clinical decision-making, 8, 9 working smarter not harder, 32
problems of conflicting values. See complexity and, xv Toulmin, Stephen, 62
person-values-centered practice definition of evidence-based Two-feet Principle, 8, 31, 133-41, 148
problems of mutual understanding. medicine, 20
See person-values-centered science, choices and values, 159-60 unique individual, 28
practice linking science with people, 201 utilitarianism, 16
professional relationships in values- Science-driven Principle, 33, 151-61
based practice, 97-130, See also  self-awareness values, 3-10, see also complex values;
person-values-centered acute situation case study, 45-6 conflicting values; StAR values;
practice, assessment, extended casuistry and, 59 shared frameworks of values
multidisciplinary team work diabetic control case study, 85 action guiding nature of, 7-8, 168
process of values-based practice, smoking cessation case study, 68 assisted reproduction case study, 151
31-4, 37-182, See also clinical self-disclosure, 89-90 clinical decision-making and, 8-9
skills for values-based practice, ~ service user centrality, 29-30 antibiotic prescribing, 9
professional relationships in shared framework of values, 185-6, 202 faith and, 157-9, 70-1
values-based practice, science development, 193-8 features of, 3-6, 166-7
and values-based practice, shared values, 25, 30 definitions of, 7
partnership in decision-making acute situation, 40 evidence-based guidelines and, 18-19
professional codes, 11-13 balanced decision-making and, 25-6 foreground and background, example
code inflation, 15 single embryo transfer, 154, 155-6 of, 39-42, 89-91, 100-4
PsycINFO, 72-3 Slotnick, Hank, 69 implicit and explicit, 173
PubMed, 72 Slotnick’s cycle of learning, 69 motivational interviewing and, 67-8
PUNs (patient’s unmet needs), 69 learning about values, 69-70 palliative care case study, 172
smoking cessation case study resources and targets, 143-6
quality-adjusted life years (QALYs), 16, 18 clinical context, 66 values mapping, 57-8, 60-1
depression relationship, 74 Values tool box, xv, 11-23,
racism, 30, 202 evidence availability, 77-8 108-10, 202
reasoning about values, 32, 55-63, social science databases, 72 codes of practice, medical ethics and
108-10 spiritual direction, 158 law, 11-5, See also principles
expanding values horizons, 55, 68 squaring down. See clinical judgment reasoning, case-based reasoning
principles reasoning, 13-14, 62, 68 Squeaky-wheel Principle, 31-2, 143-9 (casuistry), utilitarianism,
individuals and, 14-15 SSRN (Social Science Research deontology, virtue ethics
limitations of, 14 Network), 72 Mental Health Act, 26-8
strengths of, 14 Stanghellini, Giovanni, v, xi, 21 Bolam Principle, 108-10
case-based reasoning (casuistry), StAR (strengths, aspirations and Safeguarding case study, 119-23
55-62, 68-9, 175 resources) values, 51, 174, See assisted reproduction case study, 152
214 utilitarianism, 16, 17, 62 also ICE StAR GMC Code and training, 194-6
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decision analysis, 16-8

health economics, xv, 16, 62

narrative-based medicine, xvii,
20-1, 37,74, 151-3

other tools, wide range of, 17

Values-based practice, 24-35, See also

evidence-based practice; point
of values-based practice;
premise of values-based
practice; process of values-
based practice

care and, 203

complexity and, xv, 3, 9

complementary to ethics, 22-3

clinical judgment and, 22-3

clinical outcomes and, 49-50,
140-1, 143-6, 177-8,
185-200

definition of, 24

linking science with people, xv-xvi,
201

skills-based approach, xvi

unique individuals and, 3, 201

values-based practice website, 75

Index

VaST (Values Search Tool), 75, See also
knowledge of values
learning from, 76
virtue ethics, 16
Woodbridge, Kim, 105-6, 198
von Wright, Georg Henrik, 4

Warnock, Baroness, 151
WRAP (Wellness Recovery Action
Plan), 51

yuk factor, 151
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