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Japan’s Network Economy

Japan’s economy has long been described as organized around
or embedded in networks. In times past, the web of stable, re-
ciprocated relations among Japanese banks, firms, and ministries
was thought to play an important role in Japan’s ability to navi-
gate smoothly around economic shocks. Now those networks are
widely blamed for Japan’s faltering competitiveness. This book
applies the perspective of structural sociology to a study of how
the form and functioning of the Japanese network economy has
evolved from the pre-war era to the late 1990s. It asks in particu-
lar whether, in the face of deregulation, globalization, and finan-
cial disintermediation, Japan’s corporate networks — the keiretsu
groupings in particular — have withered away in terms both of
lost cohesion and their historical function of supporting member
firms in hard times. Based on detailed quantitative and qualitative
analysis, the book’s answer is a qualified “yes.” Relationships re-
main central to the Japanese way of business, but they are much
more subordinated to the competitive strategy of the enterprise
than was true of the network economy of the past.

James R. Lincoln is Warren E. and Carol Spieker Professor in
the Organizational Behavior and Industrial Relations group at
the Walter A. Haas School of Business at the University of Cal-
ifornia at Berkeley. He is the author (with Arne Kalleberg) of
Culture, Control, and Commitment: A Study of Work Organi-
zations and Work Attitudes in the U.S. and Japan (Cambridge
University Press, 1990).

Michael L. Gerlach is an associate professor at the Walter A. Haas
School of Business, University of California at Berkeley. He has
previously published a major book on Japan, Alliance Capital-
ism: The Social Organization of Japanese Business (University of
California Press, 1992), as well as numerous articles and book
chapters on business in Japan.
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Structural Analysis in the Social Sciences
Mark Granovetter, editor

The series Structural Analysis in the Social Sciences presents approaches that
explain social behavior and institutions by reference to relations among such
concrete entities as persons and organizations. This contrasts with at least four
other popular strategies: (a) reductionist attempts to explain by a focus on in-
dividuals alone; (b) explanations stressing the casual primacy of such abstract
concepts as ideas, values, mental harmonies, and cognitive maps (thus, “struc-
turalism” on the Continent should be distinguished from structural analysis in
the present sense); (c) technological and material determination; (d) explanation
using “variables” as the main analytic concepts (as in the “structural equation”
models that dominated much of the sociology of the 1970s), where structure is
that connecting variables rather that actual social entities.

The social network approach is an important example of the strategy of struc-
tural analysis; the series also draws on social science theory and research that is
not framed explicitly in network terms, but stresses the importance of relations
rather than the atomization of reduction or the determination of ideas, technology,
or material conditions. Though the structural perspective has become extremely
popular and influential in all the social sciences, it does not have a coherent iden-
tity, and no series yet pulls together such work under a single rubric. By bringing
the achievements of structurally oriented scholars to a wider public, the Structural
Analysis series hopes to encourage the use of this very fruitful approach.

Mark Granovetter

Other Books in the Series:

1. Mark S. Mizruchi and Michael Schwartz, eds., Intercorporate Relations: The
Structural Analysis of Business
2. Barry Wellman and S. D. Berkowitz, eds., Social Structures: A Network
Approach
3. Ronald L. Breiger, ed., Social Mobility and Social Structure
4. David Knoke, Political Networks: The Structural Perspective
5. John L. Campbell, J. Rogers Hollingsworth, and Leon N. Lindberg, eds.,
Governance of the American Economy
6. Kyriakos Kontopoulos, The Logics of Social Structure
7. Philippa Pattison, Algebraic Models for Social Networks
8. Stanley Wasserman and Katherine Faust, Social Network Analysis: Methods
and Applications
9. Gary Herrigel, Industrial Constructions: The Sources of German Industrial
Power
10. Philipe Bourgois, In Search of Respect: Selling Crack in El Barrio
11. Per Hage and Frank Harary, Island Networks: Communication, Kinship,
and Classification Structures in Oceania
12. Thomas Schweizer and Douglas R. White, eds., Kinship, Networks and
Exchange
13. Noah E. Friedkin, A Structural Theory of Social Influence
14. David Wank, Commodifying Communism: Business, Trust, and Politics in a
Chinese City
15. Rebecca Adams and Graham Allan, Placing Friendship in Context
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16. Robert L. Nelson and William P. Bridges, Legalizing Gender Inequality:
Courts, Markets and Unequal Pay for Women in America

17. Robert Freeland, The Struggle for Control of the Modern Corporation:
Organizational Change at General Motors, 1924-1970

18. Yi-min Lin, Between Politics and Markets: Firms, Competition, and Institu-
tional Change in Post-Mao China

19. Nan Lin, Social Capital: A Theory of Social Structure and Action

20. Christopher K. Ansell, Schism and Solidarity in Social Movements: The Pol-
itics of Labor in the French Third Republic

21. Thomas Gold, Doug Guthrie, and David Wank, eds., Social Connections in
China: Institutions, Culture, and the Changing Nature of Guanxi
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States in the Global Economy
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