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THE ENVIRONMENTAL PSYCHOLOGY OF PRISONS AND JAILS

This book distills 30 years of research on the impacts of jail and prison envi-
ronments. The research program began with evaluations that documented the
stunning success in reducing tension and violence of new jails created by the U.S.
Bureau of Prisons, which had a novel design intended to provide a nontraditional
and safe environment for pretrial inmates. This book uses assessments of this
new model as a basis for considering the nature of environment and behavior
in correctional settings, and more broadly in all human settings. It provides a
critical review of research on jail environments and of specific issues critical to the
way they are experienced and places them in historical and theoretical context.
It presents a contextual model for the way environment influences the chance of
violence.

Richard E. Wener is Professor of Environmental Psychology in the Department
of Technology, Culture and Society at the Polytechnic Institute of New York
University, where he codirects the Sustainable Urban Environments program,
and is a faculty affiliate of the Rutgers University Center for Green Building. He is
a Fellow of Division 34 of the American Psychological Association and has served
as President of Division 34. In 2010, Professor Wener was a Fulbright Fellow at
the Vienna University of Technology.

For more than 30 years, Professor Wener has studied the way correctional
architecture affects facility operations and the behavior of staff and inmates.
This work began in 1975 with evaluations of the first “new-generation jails” —
federal Metropolitan Correctional Centers in Chicago and New York. He has since
conducted evaluations of dozens of prisons and jails and several large nationwide
surveys of correctional facilities. He has consulted in the area of facility design
and planning for adult and juvenile detention and corrections facilities. He was
also part of a team that studied conditions of confinement to support revisions of
American Correctional Association standards for the design of jails and prisons.
His writing has addressed design and management features that serve to reduce
violence, vandalism, and stress in correctional settings by understanding the
lessons of successful direct supervision facilities.

Professor Wener’s articles have appeared in journals such as Environment and
Behavior, Journal of Environmental Psychology, Journal of Architectural and Plan-
ning Research, Criminal Justice and Behavior, Corrections Compendium, American
Jails, Transportation Research (Part F), Transportation, Journal of Applied Social
Psychology, and Psychology Today. He has served on the editorial boards of Envi-
ronment and Behavior, Journal of Architectural and Planning Research, and Journal
of Environmental Systems.
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Series Foreword

This book series was conceived at a time when the complex relations between
human behavior and the sociophysical environmentbegan to attract the atten-
tion of many people working in the social sciences and environmental design
professions. The field of environment and behavior studies emerged from
innovative conceptual and methodological approaches that directly addressed
limitations in the ways that human-environment relations were previously
understood. This multidisciplinary field brings together people working in
psychology, sociology, geography, anthropology, and other academic disci-
plines with people active in architecture, landscape architecture, urban and
regional planning, and other design professions. Although their combined
efforts can yield valuable new insights on a great range of problems, they
also entail challenges in communication and cooperation that stem from a
diversity of intellectual styles and worldviews. Goals also differ. For some
participants in the environment-behavior field, the primary goal is the reso-
lution of a basic or theoretical problem, while for others the primary goal is
the resolution of some real-world practical problem.

For almost 40 years, the Environment and Behavior series has offered
a common meeting ground for those working in this important, exciting,
and complex field. Coming from a variety of disciplines and so representing
diverse perspectives, contributing authors have taken on problems of standing
concern, the study of which had become relatively well established. These
authors were asked to do more than simply summarize the work already done
on the given problem; they were encouraged to advance the field intellectually
by setting forth a particular point of view or theoretical standpoint. A key
goal of the series was to make available books that would be useful to a
broad range of students and other readers from different disciplines and with
different levels of formal professional training, in hopes of providing points
of entry into the field and facilitating its further development.

ix
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X Series Foreword

The present book is a fitting contribution to the Environment and Behavior
series. Beyond summarizing the work done on a specific problem of lasting
societal concern and putting forward a particular point of view about how to
address that problem, it shares the humanitarian values and high aspirations
that run through all of the previous contributions to this series. Like earlier
books in the series, this volume by Professor Richard E. Wener expresses a
strong conviction that the good of individuals and the public can be served
by using the results of scientific inquiry to guide sensitive environmental
design. More directly than any of the earlier books, though, it speaks to the
unwarranted suffering that can follow when people are captive in poorly
designed environments.

The present book brings to a dignified conclusion the long tenure of this
series with Cambridge University Press. Research, environmental design, and
publishing proceed together in a dynamic societal context that not only opens
new possibilities but also presents challenges to long-standing practices. The
challenges that the Press now face have led its representatives to decide not
to extend this series further. Their decision saddens us, but we understand
the reasons for it. We thank the Press for the generous support provided
over the many years thatit has served as publisher for the series. Our respect for
the mission and espoused values of the Press remain undiminished, and we
are confident that its reputation will continue to be well served by the excellent
books that it has already published in the Environment and Behavior series,
including the present one.

Conclusion of this book series, of course, does not signal the end of the field
of environment-behavior studies, nor does it mean that there will no longer
be a book series dedicated to environment and behavior studies. It remains
to be seen whether a series like this one will be launched with a different
publisher. In any case, we see no end to the need for creation, dissemination,
and application of knowledge about problems involving human behavior and
the environment.

Guest Editor
Terry Hartig

Founding Editors
Irwin Altman and Daniel Stokols
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Foreword

If you expect to participate in the planning or design of a new correctional
facility, this book is a gold mine of applied research findings about “what
works” to create successful correctional facility environments. “Success” in
this case is concerned with those physical environment conditions associated
with positive behavior by inmates. Dr. Rich Wener wrote this career-long
compendium of his findings and those of many others in search of the physical
attributes and conditions of confinement that can make a correctional facility
more than a human warehouse. Whether you are a corrections director, a
planner, an architect, or another psychologist, this book will give you a wealth
of hard evidence about how the physical environment can affect inmate
behavior and staff-inmate interaction.

Dr. Wener’s book looks beyond the usual focus on physical security to other
factors in the physical environment supportive of desired behavioral change.
He has given those who will be involved in developing the next generation of
jails and prisons in the twenty-first century a tremendous variety of findings
about how the built environment can support or inhibit human change.

When elected officials and the public get involved in the decision process
about a new jail or prison project, this book may also prove to be valuable
beyond the professions. The public image of the jail or prison is usually the
old punishment fortress, which is assumed to be what corrections is about,
the human warehouse. If we expect our correctional institutions to help
reduce criminality, that old image must change. This first major collection of
objective research and analysis demonstrates for politicians and the public that
correctional institutions can be much more successful when their designers
focus on the interaction of environment and behavior.

Although the work is primarily focused on the North American experience,
its findings include principles with universal application that can be seen in
correctional institutions in other regions. The first part gives an interesting

xi
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history short course on corrections, which is a good lead-up to Wener’s
own candid history of his involvement, findings, and beliefs that “direct
supervision” is a more successful model than “indirect” or “intermittent
inmate supervision.” The totality of results in all twelve chapters explain
that supporting behavioral change through direct supervision principles and
practices requires that the facility’s design and staff’s methods of inmate
management work together consistently.

Having worked in the field of correctional facility planning since the 1970s,
Professor Wener, through this book, gives us all a long-awaited solid evi-
dence base for correctional planning and design that gives high priority to
environment-behavior relationships.

Bob Goble,
Carter Goble Lee Companies
Columbia, South Carolina, USA
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